May 17, 2024

City of Southfield 



 


Downtown Development Authority 


BOARD APPROVED
meeting minutes:  May 17, 2024, 8:00am  regular board meeting
Location: Providence Hospital, Southfield, MI 48075

1.  CALL TO ORDER

Chairman James Ralph called meeting to order at 8:05
2.  ROLL CALL

Present: James Ralph, Dr. Steven Craig, Aric Rusk, Elizabeth Rae, Mayor Kenson Siver, Micheal Wiemann, David Dedvukaj, Micheal McFarland
Also Present:  Molly Lalone, Executive Director; Christine Zyla, Assistant to the Executive Director, Kathleen McNelis (DACC), Carol Manciel (DACC), Secilia Joseph (DACC)
Roll Call was taken and it was determined a quorum was present.

3.  APPROVAL OF MINUTES
Informational and Regular Meeting Minutes: March 22nd, 2024 meeting minutes
Motion by Rae, Second by Rusk, to approve the minutes of the Informational and Regular Meeting of the SDDA Board held on March 22nd, 2024. Motion carried unanimously.
4. Call to Public
Present: Kathleen McNelis, Carol Manciel, Secilia Joseph
5.  CONSENT AGENDA
Motion to Approve all items on the consent agenda as presented. Motion By Rusk, Seconded by McFarland. Motions carried unanimously.
A) Financial Reports: Motion to Accept and File  March and April Revenue and Expedentures Reports
B) 1st Annual Small Business Walk: Director Lalone gave an event summary report on the event. Motion: To Accept and File Event Report. 
C) Resolution for City Council to support Main Street Application: Director Lalone discussed the filled out application. Motion: To accept and File Main Street Application to City Council for support.

6.
APPROVAL OF AGENDA
Motion to accept the agenda as presented. Motion by Rae, Seconded by Dedvukaj. Motion carried unanimously.
7. FINANCIAL MATTERS






________________
A) Disbursements for March 1, 2024-April 30, 2024 were presented by Director Lalone and reviewed by Board Members an increase was noted as the Landscaping has resumed for the season. Motion to accept and file March 1, 2024- April 30, 2024 disbursements of $25,473. Motion by Weimann, seconded by Dedvukaj. Motion carried unanimously.
B) Employee Performance Review recommended from Executive Committee: Director Lalone and Assistant Zyla had performance reviews filled out by the executive committee: Motion: To concur with the executive committee to rate both Lalone and Zyla as highly effective (4) and; To submit the evaluation forms to Human Resources and; To approve 3% salary increase to M. Lalone pending completion of probationary period ending June 30th, 2024 and C. Zyla and; to approve both salary increases as of July 1st, 2024. Motion By Rae, Seconded by Dedvukaj. 7 yes 0 no. motion carried unanimously.

C) Funds Appropriation for Nine Mile Public Art Project

Motion: To contribute $10,000 to the Nine Mile Public Art Commission for the public art sculpture installation on 9 mile in Southfields Historic Cornerstone District. Motion by Rusk, Seconded by Craig. Motion carried unanimously.
8. EXECUTIVE DIRECTOR REPORT_________________________________________________

A) Main Street Now Conference Re-Cap: Director Lalone gave a summary of what she learned at the conference that are important to our district such as underpass lighting ideas and incubators for small businesses to test the market
B) Upcoming Projects:
i) Greenfield Gateway Beautification Project- Banners have been designed and paid for, still discussing sponsorship with small businesses.

ii) Nine Mile Alternative Transportation plan: is moving into the next phase.

iii) Providence Hospital Pedestrian Bridge Public Art Mural Project: looking at permits and permissions

iv) DDA board members will be doing individual podcast interviews with Global Content Ventures

v) Street Light Project: in talks with DTE 

vi) Strategic Plan Update: Discussed costs up upgrading and what will need to be done.
C) Infrastructure Projects

i) Foster Winter Drive will be the first under reconstruction starting next year, 

ii) Northland Drive Reconstruction will follow Foster Winter Drive.

iii) SMART Park and Ride Parking Shared Lease (tentative)- 
9.) Mayors Comments: Discussed upcoming fundraisers for the Friends of Public Art Project.
10) Call to the Public: no comments
11) Board Member Comments: None

12) Next Meeting: July 26th, 2024. Kenmar Corporation. 12th floor conference room. 17515 Nine mile, Southfield, MI 48075
13) Motion to Adjourn: Adjournment: 9:20am. Motion by McFarland, Seconded by Rusk. Motion carried unanimously.
Elizabeth Rae, Secretary, James Ralph, Chairman
SDDA May 17th , 2024 Regular Board Meeting



